ADOPTED – OCTOBER 24, 2023

AGENDA ITEM NO. 23
Introduced by the Human Services, County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO CONVERT A TEMPORARY PROJECT SPECIALIST TO 

1.0 FTE PERMANENT PROJECT SPECIALIST
RESOLUTION #23 – 470

WHEREAS, Ingham County Health Department (ICHD) wishes to convert a temporary, part-time Project Specialist Community Action Network (CAN) position #601534, into a permanent 1.0 FTE Project Specialist with benefits, effective upon approval; and


WHEREAS, this position is currently a temporary position which has remained vacant for several years and, after an operational assessment, can be repurposed; and

WHEREAS, the Project Specialist/CAN Coordinator role is essential to ICHD’s Maternal and Child Health (MCH) Division operations and ensures that our Infant Mortality Coalition is successful and sustainable; and
WHEREAS, this conversion will also allow ICHD’s staff to propose and implement projects that can lead to healthier birth outcomes and lower infant mortality rates across the county; and

WHEREAS, without this conversion, the temporary position is not sustainable and causes delays in operations when needing to turnover staffing after each six month contract term; and

WHEREAS, converting this position to full-time will improve recruitment and retention of an incumbent, will allow extra capacity and staffing hours to further develop the Infant Mortality Coalition, and will provide coordination for the Fetal Infant Mortality Review program; and 

WHEREAS, the financial impact for converting this position to a 1.0 FTE Project Specialist position will be $76,650.68; and
WHEREAS, the cost increase will be charged to the Strong Start Healthy Start grant H4924118; and 

WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer recommend that Ingham County Board of Commissioners authorize converting a temporary, part-time Project Specialist position #601534, into a permanent 1.0 FTE Project Specialist with benefits, effective upon approval.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes converting a temporary, part-time Project Specialist position #601534, into a permanent 1.0 FTE Project Specialist with benefits, effective upon approval.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and position allocation list consistent with this resolution.

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Pawar, Schafer

          Nays:  None     Absent:  Ruest     Approved  10/16/2023

COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville

          Nays:  None     Absent:  Ruest     Approved  10/17/2023

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Peña, Maiville

          Nays:  None     Absent:  Tennis, Johnson     Approved  10/18/2023

